
product
example

technology may

important machineus

cost customer

impact

w
o
r
k

course

water

equipment

peoplemany

a
c
c
e
s
s

time
market

countries

process
good

s
o
l
u
t
i
o
n

even

countryknow

sometimes

way

often

p
r
o
j
e
c
t

used

hospital

company

available

chain

tool

involve

technologies

world

service

part mean

level

needs

new

another

include

poverty

help

d
i
f
f
e
r
e
n
t

order

s
u
s
t
a
i
n
a
b
l
e

p
a
t
i
e
n
t

c
h
a
l
l
e
n
g
e global

low

p
r
o
v
i
d
e

l
o
c
a
l

issue

context

ray

seen

income countries

start

Goal Cameroon

come

specific

think

called

health

year

key

innovation

population

allow

business model

device

d
e
v
e
l
o
p
m
e
n
t

understand

t
e
r
m

require

e
n
e
r
g
y

still

s
t
e
p

phase

based

today

number

concept

e
s
p
e
c
i
a
l
l
y

developmade

social

possible

s
e
g
m
e
n
t

stage

done

q
u
e
s
t
i
o
n

region

lack

stakeholder

maintenance

high

pay

change

p
o
o
r

quality

p
r
o
p
o
s
i
t
i
o
n

m
i
d
d
l
e
 
i
n
c
o
m
e

f
o
o
d

human

real

using

fact

resource

g
e
n
e
r
a
l

infrastructure

receive

aspect

p
r
i
c
e

great

defined

discuss

end

e
n
v
i
r
o
n
m
e
n
t
a
l

h
a
n
d

team

power

b
e
n
e
f
i
t

type

i
n
v
o
l
v
e
d

got

g
e
n
e
r
a
l
l
y

t
r
a
n
s
p
o
r
t

user

technology innovation

training

less

environment

sustainable development

repair

long

information

manufacturing

sale

crucial

put

strategy

better

personnel

patent

developing countries

needed

various

right

activities

typically

disease

standard

partner

video

simple

related

factor

main

measure

u
n
f
o
r
t
u
n
a
t
e
l
y

point

source

identify

image

companies

international

sure

risk

necessary

e
c
o
n
o
m
i
c

last

live

r
e
p
r
e
s
e
n
t

lecture

e
n
s
u
r
e

w
o
r
d

m
e
d
i
c
a
l
 
d
e
v
i
c
e

Africa

certain

simply

remember

determine

million

a
s
k

According
organization

subject

basic

productionsituation

next

every

Search MOOC Video

1

https://cede-webapps.epfl.ch/video-sequence-search/?csv=en_INNOV-2
https://mediaspace.epfl.ch/media/0_fb5lo9h0
https://mediaspace.epfl.ch/media/0_fb5lo9h0


Ever since we got this machine it hasn't been in good condition. We had
several technicians come to fix it, but they didn't understand. Until now,
we are still looking for ways to repair it we can't find the parts on the
market. That's why it doesn't work. Since we got it, in 2012, that's when
it got here! The other machine I work with is an old machine and there
is a switch that doesn't work. So I tried to work with it to get he right
image. There is a cooperation between China and Cameroon. They give
us equipment the donations arrive sometimes with the instructions fully
in Chinese. When you can't see a translator if you have a translator he'll
translate the language but he doesn't have the necessary technical
knowledge, so we very often face this situation, where our engineers do
what they can to make the equipment work so sometimes they make
mistakes with the plugs and wires we are often face with this is the big
issue we have with this type of equipment These donations of
equipment are often second hand devices, not adapted so they'll work
for maximum 6 months and obviously with no transparency from the
customer service and maintenance team.
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Well sometimes it's very interesting stuff very interesting very
interesting imagery equipment echograph scanners and unfortunately
when it's second hand it won't last very long. The problem of the
obsolescence of the equipment So the problem is that with these
obsolete, outdated machines we sometimes have to repeat the exam 3, 4
or 5 times to get what we want and the final image is approximate,
sometimes we accept one because we have already tried many times and
there is a double, even a triple risk. For the patient, who is radiated
several times because there is a certain dose the patient shouldn't exceed
and for yourself, because at the same time, the personnel is often
unprotected, they don't have leaded screens they barely have a leaded
apron but that doesn't protect like a screen Thirdly, they never have
control of the quantity of radiation they recieve. The machines come as
they are. we don't know if there are spare parts and we don't know if we
can find them locally. So you are given a machine. You don't have it
from the start, only for the end You just receive it and you use it. When
it stops, if you can't find the parts, you put it aside and look for another
one.
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And as long as it doesn't come you stay like that, so this is the real
problem with these machines we receive. When the machine gets to us
the spare parts are no longer made because the machine isn't fabricated
anymore. So this is a huge problem. We face constraints that we cannot
solve and sometimes we are giving up on the machine and not knowing
what to do. They become what you'd call the "white elephant in the
room". There is this big white elephant there everyone looks at it but it
does not work. Sometimes there is equipment we have to pay to get rid
of, so the term "donation" could be more like a transfer of responsibility
from one to another. So that is a subject we need to analyse with care
and depth. The donators have good intentions. But, they give what they
have and that can mean what they want to get rid of, which doesn't
necessarily correspond which often doesn't correspond to the real need
from the field. Either in terms of what we want, or in terms of reliability,
So they give what they can because that's what they have, and maybe
they don't use it any more And we receive it because they give it to us,
bu maybe we didn't ask for it and if we asked for what we really wanted,
they would say "we don't have that, take this instead." There is an
inadequacy between what's available when they donate and what we
really need.
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